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Koxa Axmet Slcayu aTbIHAAFbI XaablKapaiblK Ka3aK-TYpiK YHHBEPCHTETI

1. JKaamnsl epekeep

Ocbl ManiMaeMe Y HUBEPCUTETTIH CTPATerusjIbIK MaKCaTTapblHa XK
JaliblH TOyeKeNIep i eKTepiH aHBIKTaM

ToyeKenAepAiH Tepic acepiH GapbIHIIA azaiiTyra xoHe OinimM Oepy MEH FBUIBIMH yaepicTepain

camachlH apTTHIPyFa YMThLUTA/BL.

2. Tayekeepai 6ackapy KaruaaTTapbl

o Toyekenaep MeH MYMKIHAIKTep apacbIHAAFbI TeTe-T

GacKapbUIaTIH TOyeKenaepai KabbLizay.
e 3asjanabl a3aiiTy — Tepic canaapAbH BIKTHMAJBIFBI MCH ocepiH TOMEHJIETY.
o Kemenai ke3kapac — Toyekenaepi 6ackapy il Gackapy y#eciHiH 6apibIK JeHreinepine

eHTI3y.

¢ ALIBIKTBIK jKOHE eCenTiIiK — ToyeKennepai 6ara

MyJUIeNi TapanTapMeH allblK 63apa 3peKETTecy.

3. Toyekesiepre To3iMALTIK JeHreii skoHe 0ac

ety GapbiChblHIa KabbliaayFa
6L, YHUBEPCUTET TYPAKThI aMy /bl KAMTaMackl3 €TyTe,

eHIiK — CTPaTerMsUIBIK JaMy YUliH

nay oHe Gackapy Kesinae 6apbIK

Kapy CTPaTerusichbl

barbIT TayekeJre Tycinaipme Toyexennepai 6ackapy
TO3IMIIIIK CTpaTeruscobl
JeHreiii

Kap:KbliabIK Temen VHHMBEPCUTET KapKbIIbIK TayekenjeH aynak 6oy —

TYPaKTBLIBIK TYPaKChI3IbIKKA, OIOKET KapoKbl OaKblIay bIH
KbICKapybiHa XkoHe Oip ke3re KYLIEUTY, 3H1ayMEHT-KOp
ToyeniTiKKe Ko Gepmeiai. KypY, OFOJUKETTI
Herisri 6acbIMIBIK — OHTalIaHIBIPY.
Kap KbUIaHIBIPY Ke3/epiH
opTapanTaHAbIpy.

AxaneMHusIbIK Oprawa Yuusepcuter xaua Oinim Gepy | Toyexenni azafTy —

KbI3MET GaraapnamainapblH eHrisy, OarnapnamanapabiH
aKaJeMUSIIBIK YTKBIPJIBIKTbI canacblH MOHMUTOPHMHT
NIAMBITY JKQHE OKBITY )Kacay, )KYMBIC
GarpITTapbIH KEHEUTY Gepywinepain
TayekenjepiHe AakbiH. bipaK KaXeTTiTIKTepiHe Tanjaay
6inim canacel MeH Oeneni KYPprisy.

¥ CaKTaNybl THIC.

FoinbiMu Oprawma VHUBEpPCUTET KaHa Toyekenni KadbL1aay —

KbI3MET WHHOBALWABIK 3epTTEYIepAi | FHUIBIMM KacTepepii
KoJsjayra aaiielH, 6ipak onap IaMBITY, TpaHTTapra
Toyekenepai baranay KaTbICy, CTapTanTap/abl

KOJIAay.




‘7 BarbIT Tayexkeire Tycinaipme Tayekeanepai 6ackapy
TO3IMALTIK CTPAaTErusichbl
nenreiii
xyieciHe colikec 00Tyl
KepeK.
KauHHKAABIK Temen MenUIMHANBIK 6iiM Toayeke/ieH ayJaK 6oy —
KbI3MeT carachblHa XKJHE XaJbIKapaJbiK
MaLMeHTTepiH Kayincizmirie | MEAULMHAIBIK
KaTaH Tajanrtap Koibulazsl. CTaHapTTapFa CONKECTIKTI
MeqUUUHANBIK NaibIHABIK cakray.
CTaHJApTTapblH TOMEHIETYTe
oI 6epinMeni.
HuppabiK Oprama VuuepeureT xana [T Tayexenai azaiiTy —
Tpancdopmanus TEeXHOJIOTHANAPIBI €Hri3yre kubepKayinci3mikTi
naiibIg, 6ipaK AepeKTep KamMTaMachI3 €Ty, JKaHa
Kayirncizziri cakraaysl THIC. wdpaBIK LemimMaepal
Ke3eH-Ke3eHiMEH eHri3y.
Kaapabik casicat | OpTama [1leTenaix MamMaHaapasl TapTy, Toyekenai TapaTy —
Ka/IpJIBIK KypaM/ibl )KaHapTy JKETeKII [eTeNiK
ToyeKenaepi KapacTeIpbliabl. YHUBEPCUTETTEPMEH
CepIKTECTIK, KaJpJap/bl
naspnay Oarzapiamanapbl.

4. Houtik TO3IMALTIK TAHBITHUIATBIH TOYEKeJI1eP
VHUBEPCUTET eIKAHAAN skaraaiia Kabbliaai aaMaiThIH TOyeKeJAep:

=

Toyeken

Cunarrama

Tayekenaepai 6ackapy
CTPATErusiChbl

AKaaeMHSUIBIK aJaJAbIKTbIH
Oy3bLIYbI

TInaruart, FEUIBIMA JEPEKTEPI
Gypmaray, 6inim Gepy
yaepicinzeri xeMKOpIBbIK.

ToyexeaaeH ayaak 6oy —
aKaJeMUSIBIK 9THKA
epexxeriepin cakray,
AHTUIIATHATTHIK TEKCEPYIIED,
KaraH 0akpuiay.

CTyneHTTep MEH
nepcoHAJIAbIH Kayincizairi
MeH JeHcay IbIFbIHA Kayil
TOHYI

3epTxaHanap MEH KaMIyCTarbl
Kayirnci3aik epexenepid
cakramay.

ToyexeaeH ayaak Gomry —
Kayincisik pernaMeHTTepid
KaTaH caxTay.

Kap:KbUIbIK TYPAKCBI3ABIK
TIeH Heri3ri Kap:Kbl Ke3/1epiH
HKOFAITY

BromkeTTiH Aypsic 6emninbeyi,
CHIPTKBI Kap KBUTaHABIPY IaH
TOyeJ K.

ToyekeneH ayaak oy —
Kap KbUIBIK JKOCTIapJay,
ayIUTTi KYIIEHTY.

Binim canacbIHbIH TOMeH/eYi
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binim 6epy
GaraapnaManapbiHbIH YJITTBIK
JOHE XaIbIKapasbIK
TaNanTapra CoMKec KeIMeyi.

TayekejeH ayaax 6oy —
canaHbl MOHUTOPUHTTEY,
Toyenci3 aKKpeauTalus.

KuGepmalybliaap KoHe
JiepeKTepaiH Tapaaybl

CTyZ#eHTTEpIH,

OKBITY LIBLTAPBIH JKOHE
oKiMIIiNiK XKyienepain
JepeKTepiHiH Oy3bUTybL.

TayekejeH ayiaax 6oy —
kuGepKayincisik mapanapbii
eHTi3Yy.




Tayekea CunaTtrama Tayekenaepai 6ackapy
CTpaTerusichbl
MHCTUTYIHOHAJABIK V HUBEPCHUTETTIH TayexeneH ayaak 6oy —
mapTeGeHiH Hemece peHTHHITEp/IEH IIBIFAPELUTYBl, yHHBEpCHUTET GeleNiH CakTay,
XaJbIKapaJabIK Heri3ri cepiKTeCTepMEH xansIKapanblK xobanapra
MOiibIHAAY AbIH KOFATYbl KenicimaepaiH Oy3bUTybI. KaThICY.
KaszakcTaH YV HUBEPCUTETTIH illKI TayexenjeH ayaak 6oy —
PecnyGIHKAChIHBIH casicaThIHBIH 3aHHamMara 3aHHaMaJbIK ayauT,
3agHaAMachbl MEH caiikec KenmMeyi. KYKBIKTBIK COMKECTIKTi
XaJIbIKApaJbIK caxTay.
HopMaJapabiH Oy3bLIybl J

5. ToyekeJjiepre apeKeT eTy casicaTbl

VHUBEPCUTET ToyeKeN JeHreiiine GaiiiaHbICThI KeJleci cTpaTernsiapibl KojaaaHalbl:
« ToyekenseH ayJaK 6oy — KarbIMChI3 CaJl/apra oKeJIeTiH opeKeTTep/eH bac TapTy.
o« Toyekenai a3aiiTy — BIKTUMAIABUIBIK ICH acep/i TOMEHJETY LIapajapsl.
o Toyexeaai TapaTy — CaKTaHABIPY, cepikTecTik Hemece 6acKa TeTiKTep apKbUIbI 3aJIall bl

azaury.

o Toyexenai KaGblaaay — caniapbl GacKapbLIaThIH XKOHE apTHIKIIBUIBIKTAPEIMCH oTeNeTiH

Toyekennepai KabbLinay.

6. KopbITbIHIBI epexesiep

Byn manimaeme VHUBEPCUTETTIH OacKapy bUIBIK ImetmiMaepiHix Heri3i GonbIrn TaObLIANBI. Bapisik
KypBUIBIMABIK GeiMIIesnep ToyekenepAi Gackapy KaruaaTTapblH cakrar, oJlap/ibl a3alTyFa
GaFbITTaFAH Lapanap/bl Xy3ere achipybl tric. KykaT yHUBEPCHTETTIH ILIKi XOHE CHIPTKBI

oprackiHa GaiaHbICTbl KaliTa Kapaiysl MYMKiH.



RISK TOLERANSI BEYANI, 2025

Hoca Ahmet Yesevi Uluslararasi Kazak-Tiirk Universitesi

1. Genel Hiikiimler

Bu beyan, Universitenin stratejik hedeflerine ulasma siirecinde kabul edebilecegi risk seviyelerini
belirler. Universite, siirdiiriilebilir gelisimi saglamaya, risklerin olumsuz etkilerini en aza indirmeye
ve egitim ile bilimsel siire¢lerin kalitesini artirmaya kararlidir.

2. Risk Yonetimi ilkeleri

* Riskler ve firsatlar arasindaki denge — stratejik gelisim igin yOnetilebilir risklerin kabul

edilmesi.

 Zarari en aza indirme — olumsuz sonuglarin olasiligini ve etkisini azaltma.
* Biitiinlesik yaklasim — risk ydnetiminin tiim yonetim sistemine entegre edilmesi.
o Seffaflik ve hesap verebilirlik — risk degerlendirmesi ve yonetiminde tiim paydaslarla agik

iletisim saglama.

3. Risk Tolerans: Seviyesi ve Yonetim Stratejileri

Alan Risk Ag¢iklama Risk Yonetim Stratejisi
Toleransi
Seviyesi
Finansal Diisiik Universite, finansal istikrarsizlik, biitge Riskten ka¢inma — siki
istikrar kesintileri ve tek bir kaynaga bagimlilik | mali kontrol, bagis fonu
risklerini kabul etmez. Oncelik — olusturma, biitgeyi
finansman kaynaklarinin optimize etme.
cesitlendirilmesi.
Akademik Orta Universite, yeni egitim programlarinin Risk azaltma — -
faaliyetler uygulanmasi, akademik hareketliligin programlarin kalitesini
artirilmasi ve egitim alanlarinin izleme, igverenlerin
genisletilmesi risklerini kabul eder. ihtiyaglarini analiz etme.
Ancak egitim kalitesi ve itibari
korunmalidir. :
Bilimsel Orta Universite, yenilik¢i aragtirmalara Riski kabul etme —
arastirmalar yatirim yapmaya hazirdir, ancak bunlar bilimsel kiimelerin
risk degerlendirme sistemine uygun olusturulmasi, hibe
olmalidir. projelerine katilim,
startup destekleri.
Klinik Diisiik Tibbi egitimin kalitesine ve hasta Riskten ka¢inma —
faaliyetler glivenligine yiiksek standartlar uluslararasi tip
getirilmistir. Klinik egitim standartlarinin | standartlarina uygunlugu
diismesine izin verilmez. saglama.
Dijital Orta Universite yeni bilisim teknolojilerini Risk azaltma — siber
doniisiim uygulamaya hazirdir, ancak veri giivenligi saglama, yeni
giivenligi saglanmalidir. dijital ¢6ziimleri asamali
P olarak uygulama.
Insan Orta Universite, yabanci uzmanlarmn istihdam | Riski dagitma — 6nde
kaynaklan edilmesi ve akademik kadronun gelen uluslararasi
yonetimi yenilenmesi gibi riskleri g6z dniinde Universitelerle is birligi,
bulundurur. personel yetistirme
programlari.




4. Sifir Tolerans Gosterilen Riskler
Universitenin kesinlikle kabul etmeyecegi riskler:

Risk

Aciklama

Risk YoOnetim Stratejisi

Akademik diiriistliigiin
ihlali

Intihal, bilimsel verilerin tahrif
edilmesi, egitim siireglerinde
yolsuzluk.

Riskten ka¢inma — akademik
etik kurallarina uyum, intihal
tespit sistemleri, siki denetim.

Ogrenciler ve personelin
giivenligini tehdit eden
durumlar

Laboratuvarlarda ve kampiiste
giivenlik kurallarina
uyulmamasi.

Riskten kacinma — giivenlik
yonetmeliklerinin siki sekilde
uygulanmasi.

Finansal istikrarsizlik ve
ana finansman
kaynaklarinin kaybi

Biit¢enin hatali yonetimi, dis
finansmana asir1 bagimlilik.

Riskten kacinma — mali
planlama, denetimlerin
artiriimasi.

Egitim kalitesinin diismesi

Egitim programlarinin ulusal
ve uluslararasi standartlara
uymamasl.

Riskten kacinma — kalite
izleme, bagimsiz akreditasyon.

Siber saldirilar ve veri
sizintilari

Ogrenci, 6gretim elemant1 ve
yOnetim sistemlerine ait
bilgilerin giivenliginin ihlali.

Riskten kacinma — siber
giivenlik tedbirlerinin
uygulanmasi.

Kurumsal statiiniin veya
uluslararasi taninirhigin
kaybi

Universitenin siralamalardan
cikarilmasi, temel ortaklarla is
birliginin bozulmasi.

Riskten ka¢inma —
{iniversitenin itibarini koruma,
uluslararasi projelere katilim.

Kazakistan Cumhuriyeti
yasalarinin ve uluslararasi
diizenlemelerin ihlali

Universitenin i¢ politika ve
uygulamalarinin yasalara
aykiri olmasi.

Riskten ka¢inma — yasal
denetimler, mevzuata uyum
saglama.

5. Risklere Miidahale Politikasi

Universite, risk seviyesine bagh olarak su stratejileri uygular:
o Riskten kagcinma — olumsuz sonuglara yol agabilecek faaliyetlerden vazgegme.
» Risk azaltma —riskin gergeklesme olasiligini ve etkisini azaltmaya yonelik nlemler.
» Riski dagitma — sigorta, ortakliklar veya diger mekanizmalarla olumsuz etkileri en aza

indirme.

» Riski kabul etme — yonetilebilir ve avantajlariyla telafi edilebilir riskleri bilingli olarak

istlenme.

6. Son Hiikiimler

Bu beyan, Universitenin yonetsel kararlarinin temelini olusturur. Ttim akademik ve idari birimler
risk yonetimi ilkelerine uymali ve tehditleri en aza indirmeye yonelik 6nlemleri uygulamalidir.
Belge, tiniversitenin i¢ ve dis ortamindaki degisikliklere bagli olarak giincellenebilir.




STATEMENT OF RISK TOLERANCE, 2025

Khoja Akhmet Yassawi International Kazakh-Turkish University

1. General Provisions

This statement defines the level of risk that the University is willing to accept in achieving its

strategic goal

2. Risk Management Principles

s. The University is committed to ensuring sustainable development, minimizing the

negative impact of risks, and improving the quality of educational and scientific processes.

« Balance between risks and opportunities — acceptance of manageable risks for strategic

development.

« Minimization of harm — reducing the probability and impact of adverse events.
o Integrated approach — integrating risk management into all levels of the management

system.
o Transparency and accountability — ensuring open in

assessment and management.

3. Risk Tolerance Level and Management Strategies

teraction with all stakeholders in risk

Area Risk Description Risk Management
Tolerance Strategy
Level
Financial Low The University does not accept | Risk Avoidance — strict
Stability risks related to financial financial control, creation
instability, budget cuts, or of an endowment fund,
dependence on a single funding budget optimization.
source. The priority is
diversification of income
streams.
Academic Medium The University is willing to Risk Reduction —
Activities accept risks associated with the monitoring program
implementation of new quality, analyzing labor
educational programs, increasing | market demands, aligning
academic mobility, and curricula with international
expanding educational areas. standards.
However, the quality of
education and reputation must be
maintained.
Scientific Medium The University is ready to invest | Risk Acceptance —
Research ¢ in innovative research, provided | development of scientific
there are risk assessment clusters, participation in
mechanisms in place. grant programs, support for
start-ups and
commercialization of
research.




Area Risk Description Risk Management
Tolerance Strategy
Level
Clinical Low High standards are applied to Risk Avoidance — ensuring
Activities medical education quality and compliance with
patient safety. The decline of international medical
clinical training standards is education standards.
unacceptable.
Digital Medium The University is ready to accept Risk Reduction — ensuring
Transformation moderate risks associated with cybersecurity,
implementing new IT implementing digital
technologies, provided data solutions gradually with
security is ensured. efficiency testing.
Human Medium The University considers risks Risk Transfer —
Resources related to recruiting foreign partnerships with leading
Management specialists and updating the international universities,
academic workforce. staff training programs,
attracting external experts. J

4. Zero-Tolerance Risks

The University has zero tolerance for the following risks:

Risk

Description

Risk Management Strategy

Violation of academic
integrity

Plagiarism, falsification of
scientific data, corruption in
the educational process.

Risk Avoidance — strict adherence
to academic ethics, plagiarism
detection systems, strict
disciplinary measures.

Threats to student and
staff safety

Failure to comply with
safety regulations in
laboratories and campus
facilities.

Risk Avoidance — strict
compliance with safety regulations
and regular audits.

Financial instability and
loss of key funding sources

Misallocation of budget,
excessive dependence on
external funding.

Risk Avoidance — financial
planning, enhanced auditing and
monitoring.

Decline in the quality of
education

Non-compliance of
educational programs with
national and international
standards.

Risk Avoidance — ongoing quality
monitoring, independent
accreditation.

Cyberattacks and data
breaches
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Violation of the security of
student, faculty, and
administrative information
systems.

Risk Avoidance — implementation
of cybersecurity measures and data
protection protocols.

Loss of institutional status
or international
recognition

The University being
excluded from rankings,
termination of key
partnerships.

Risk Avoidance — maintaining a
strong institutional reputation,
active participation in international
projects.




Violation of the laws of the | Non-compliance of Risk Avoidance — legal
Republic of Kazakhstan University policies and compliance audits, ensuring
and international operations with legal adherence to legal frameworks.
regulations requirements.

5. Risk Response Policy

Depending on the level of risk, the University applies the following strategies:

« Risk Avoidance — refraining from actions that may lead to unacceptable consequences.

« Risk Reduction — implementing measures to decrease the probability and impact of risks.

« Risk Transfer — using insurance, partnerships, or other mechanisms to minimize negative
impacts.

« Risk Acceptance — consciously managing risks when their consequences are not critical and
can be offset by benefits.

6. Final Provisions

This statement serves as the foundation for the University’s management decisions. All academic
and administrative units must adhere to risk management principles and implement measures to
minimize threats. The document is subject to revision based on changes in the internal and external
environment.



3ASIBJIEHUE O TOJIEPAHTHOCTH K PUCKAM, 2025

Mexaynapoanoro Kazaxcxo-Typeuxoro YHHBepcuTeTa HMeHH X0aKH Axmeta SlcaBu

1. O6mue noaoxenus
Hacrosmee 3asBnenne o TonepantHoCcTH K PUCKaM OMPENENAET IPaHMLbl JOMYCTUMOrO ypOBHS
PHCKOB, KOTOpbI€ YHHMBEPCUTET IOTOB NPHHATH M HOCTHIKCHUS CBOMX CTPaTErMYecKux LEeH.
YHUBEPCUTET CTpeMUTCS K 06eCreyeHuto YCTOMYHUBOrO pa3BUTHS, MUHMMU3ALMH HEraTHBHBIX
TMOCJIEACTBUH PHCKOB M MOBBIIIEHHIO Ka4eCTBA 06Pa3oBaTeNLHOrO 1 HAy4YHOT'O MPOLECCOB.
2. IIpuHUMNIBI yOpaB/ieHUus: pHCKAMH

* bananc mexay puckamMu H BO3MOMKHOCTSIMH — NIPUHATHE YNPaBIAEMBIX PUCKOB pajy

CTPaTErHYE€CKOro pa3BUTHS.

¢ Munumu3auus ymepoa — KOHTPOIIb U CHUKEHHE BEPOSTHOCTH HETaTUBHBIX COOBITHIA.

* HuTerpupoBaHHbIii NoxX0a — ynpasneHue PUCKaMH Ha BCEX YPOBHSAX yINpPaBJIEHHUS.

» IIpo3pa4yHoCTb H MOJOTYETHOCTD — MH(QOPMHUPOBAHHE BCEX 3aMHTEPECOBAHHBIX CTOPOH.
3. YpOBeHb TO/IEPAHTHOCTH K PHCKaM H CTPaTeruM ynpaBJIeHUS

Hanpagnenue YpoBeHsb KommenTapun Crpareruss ynpasienus
TOJIEPAHTHOCTH pHCKaMHU
K PHCKY
PuHaHcoBas Huskwii YHuBepcuTeT He npunnuMaer | M3Geranue pucka  —
CcTabHIBHOCTH BBEICOKU I YPOBEHE | CTpOrui (H1HAHCOBEI
(bHHAHCOBBIX PHCKOB, | KOHTPOJIb, CHHXEHHE
CBA3AHHBIX C BO3MOJXHBIMH | 3aBUCHMOCTH OT OJHOTO
COKpAaLCHUAMH  OIOJXKeTa | HCTOUHUKA
HITH HECTaOUIILHOCTBIO | HUHAHCHPOBAHHS,
(buHaHCHpOBaHuS. co3naHue 3HJayMEeHT-
[Tpuopurer — | doHpa.
auBepcuuKalms
UCTOYHHUKOB JOXOJOB.
Axajnemuueckasi | Cpeanuii YHuBEpCUTET TroTOB Kk | CHHsKeHHe pHCcKka  —
AeSATeJIbHOCTD PUCKaM,  CBA3aHHBIM  C | MOHUTOPHHT KayecTna
BHEJpEHHEM HOBEIX | IIporpamm, aHanu3
00pa3oBaTesbHbIX BOCTPeOOBaHHOCTHU
TIpOrpaMM, aKaJeMHUYECKOH | BBIMTYCKHUKOB, anarnTalus
MOOMIBHOCTEIO U | KypcoB K
PaclINpEHNEM HaNpaBIECHUH | MEXIyHapOJHBIM
o0yueHus. Opnnako, | crannapram.
KayecTBO 00pa3oBaHUs U
penyTauus JOJIKHBI
OCTaBaThC Ha  BHICOKOM
YPOBHE.
Hayunas Cpeannii Bo3moxHBI WHBecTHLMM B IlpunsiTHe  pucka —
AeATeJbHOCTh PUCKOBaHHEIE pasBUTHE Hay4YHBIX
P, WHHOBALIMOHHEBIE KJIacTepoB, yyacTHe B
MCCIICN0BAHNSA, OIHAKO MpH | TPAHTOBLIX MPOrpaMMax,
HaJTUYUH MEXaHH3MOB | MOAJEPXKKA CTapTanoB U
YUPaBICHUS  PUCKaMM M | KOMMEPLMATU3ALUK
OLIEHKH UX | HAYYHBIX NPOEKTOB.
Pe3yJIBTaTUBHOCTH.




Hanpagienue YpoBeHb KommenTapuu Crpaterusi ynpabjeHust
TOJIEPAHTHOCTH pHCKaMHU
K PHCKY
Kaunuyeckas Hu3zknit Bricokue TpebGoBanus k | I3Geranme pucka —
AesITeJbHOCTh KauecTBy  MEAMLMHCKOrO | COOTBETCTBUE
obpazoBaHus U | ME&XIYHapOAHBIM
0e30MacHOCTH  MAaLHMEHTOB | CTaHJapTaM
TpebyroT CTPOroro | MeJULIMHCKOTO
KOHTpOJIS PHUCKOB. | 00pa3oBaHus, KOHTPOJIb
Henonmyctumo  CHM)KEHHE | KayecTBa  MPaKTHYECKOM
CTaHJapTOB KJIMHUYECKOTO | AEATEIBHOCTH u
o0yyeHus. NPaKTUYECKOM
NOJATOTOBKH.
IudpoBas Cpennuii YHusepcurer roros | CHH:keHHe  pucka  —
TpaHcopmauus NPUHUMATD yMepeHHble | KubepOe30nacHoCTb,
pUCKH, CBSI3aHHBIE c | 3amuTa JIaHHBIX,
BHeapeHrHeM HoBeIXx HT- | nocTenenHoe BHeapeHue
TEXHOJIOTWHA, TMPU YCJIOBUHU | HOBBIX UM (pOBEIX
cobmoaeHus TpeOoBaHUM K | pelIeHu c
0€30MacHOCTH JaHHBIX U | TECTHPOBaHHEM UX
3 HEKTUBHOCTH CHCTEM. 3bbEKTUBHOCTH.
Kapnposas Cpennuii Bo03MoxHBI pucky, | Ilepenaua  pucka  —
NOJIMTHKA CBSI3aHHBIE C NPUBJIEYEHUEM | MTAPTHEPCTBA C BEAYLIMMHU
HMHOCTPaHHBIX MEXAyHapOJHBIMU
CIHELMANUCTOB U | By3amy, NpOrpaMMEI
OOHOBNEHHEM  KaJpOBOrO | MOArOTOBKH KaJIpoB,
COCTaBa, HO C YYETOM | IPUBJEYEHHWE  BHEIIHHUX
JOJITOCPOYHOW  CTpaTeruH | SKCMEepPTOB.
pa3BUTHs NepcoHaa.

4. PHCKH ¢ HYJIeBOMH TOJIEPAHTHOCTBHIO
HeKOTOpB]e PUCKH ABJIAIOTCI HENPHEMJIEMBIMH [JI YHI/IBepCI/ITeTa 54 Tpe6y10T HEMEAJEHHOI0

NpeIOTBPALeHHUS
Puck Onucanue CrpaTterusi ynpasjieHust
Hapywenue akagemuueckoii | [Tnaruar, danscudukanus | M36eranue pucka — cTporuii

4eCTHOCTH Hay4YHbIX JAHHBIX, KOPPYMUHUS | KOHTPOJIb aKaJeMHU4ecKoii
B 00pa3oBaTeNbHOM | 3THKH, aHTUIUIarMaTHBIE
nporecce. NPOBEPKH,  AUCLMIUTHHAPHEIE

MepBI.

Hapymenue TtpeGoBaHuii K

HruopupoBanue craHmapToB

N30eranne pucka — cTporue

OesomacHocTM M oxpaHe | 6e30MaCHOCTH B yYeOHBIX | pErTAMEHTH [0 TEXHHKE

3I0pOBbSl  CTYAEHTOB M | MOMEILEHUSX, 1abopaTopusx | 6€30MacHOCTH, ayauT

nepcoHaa s Y Kammyce. 0€30MacHOCTH.

®uHaHcoBas Puck OankpotcTBa, | M36eranue pHcKa -

HEYCTOHYHBOCTL H TIOTePsl | HEMPO3pAayHOE PACXOAOBaHWE | PMHAHCOBOE  IMIAHHPOBAHHE,

KJII0UYeBBIX HCTOYHHKOB | CPEICTB, 3aBUCHMOCTb OT | AMBEpCHBHUKALMS JI0XOJI0B,
HHAHCHPOBaHHS OJHOTO UCTOYHHMKA JOXOJOB. | KOHTPOJIb ayAUTA.




CHuxkeHne kavectBa | HecoorBercrBue  y4yeOHbX | M30eranue pHCKa -
o0pa3zoBaHus HMZKe | IPOrpaMM HALMOHAIBHBIM M | MOHUTOPHHT W aKKpEIWTallMs
YCTAHOBJIEHHBIX CTAHJAPTOB | MEXAYHapOJAHBIM Nporpamm, He3aBHCUMas
TpeOOBaHUAM. OLIEHKA Ka4yeCTBa.
KuGepaTtaku M yreuku | HapyumeHue 3amuthl 1aHHbIX | 30eranune pHCKa -
NepPCOHAIbHBIX JAHHbIX CTy[IeHTOB, TpenojaBaTeneil | kKu6ep6e30nacHOCTb,  3aIIMTa
u aJIMUHUCTPaTUBHBIX | CEPBEPOB, o0yueHue
CHCTEM. niepcoHaa.
IToTeps Puck UCKJIFOYEHUS u3 | A30eranne pHCKa -
HHCTUTYLHOHAJILHOIO MEXIyHApOIHBIX PEHTUHIOB, | MOJAEPKAHUE pemnyTauuH,
cTaTyca WJIH | pa3peIB CTpaTerMyeckux | akTUBHOE y4yacTue B
MEKIYHAPOAHOr0 NPU3HAHUS | TAPTHEPCTB. MEX /1y HapOJHbIX
WHULMATUBaX.
Hapywmenue HecootsercTBue BHyTpeHHel | M30eranue pHcKa -
3aKOHOAATENbCTBA TIOJIUTHKH VHuBepcuTeTa | OpUIAUUECKUI ay T,
Pecny6nukn  Kaszaxcran u | TpeGoBaHUAM co0Jr0IeHME NPaBOBBIX HOPM.
MEKAYHAPOAHBIX HOPM 3aKOHOJATeJIbCTBA.

5. IlosimTHKA pearipoBaHHs HA PUCKH
B 3aBUCHMOCTH OT YPOBHS pUCKa Y HUBEPCUTET MPUMEHSET CIEAYIOHE CTPATErHH

o MH30eranue pucKa —
MOCJIEACTBUSAM.

OTKa3 OT JeUCTBUH,

CIIOCOOHBIX NPpUBECTA K KPUTHUICCKUM

o CHHKeHHe PHCKA — PEaIu3aLis Mep 110 MUHUMU3aLMH BEPOSATHOCTH U BO3ACHCTBHA PUCKOB.
o Ilepenaua pucka — KCMOJIB30BaHUE CTPAXOBAHHS, NAPTHEPCTBA WM MHBIX MEXaHU3MOB /s
CHMIKEHUSI HETAaTUBHBIX MOCIEACTBUMH.
o IIpunsTHE pHCKa — OCO3HAHHOE YNPABIECHUE PUCKAMH, KOT/]a UX MOCNIEICTBUA HE KPUTHYHbI
¥ MOTYT OBITH KOMIIEHCUPOBAHBI IPEUMY LIIECTBAMHU.

6. 3ak/aI04YHTeJIbHbIE MOJIOKEHHUS
JlaHHOE 3asiBJIEHME O TOJIEPAHTHOCTH K PUCKaM ABIAETCS OCHOBOW A7 NMPUHATUSA YNPaBJIEHYECKHUX
pemenuit B Yuusepcurere. Bee moapasaenenus 06s3aHbl yYUTEIBATh MPUHIMIBI PUCK-MEHEKMEHTA
¥ MHHHMH3HPOBATh yrpo3bl. JIOKYMEHT MOJJIEKUT MEPECMOTPY B 3aBUCHMMOCTH OT HM3MEHEHMH

BHEIIHEH U BHYTPEHHEN Cpebl.




