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(oxa Axu er fl'cay u arbl HAarbr Xa,rsr4ap aJrbrK Ka3 aK-rypirc ynran ep grreri
O.neyuerrir<-ryuanurapJrbrr( rbrJrbrMAap Sarcy.nrreri

Mer<reuxe aefiinri rep6ue,rey )r{oHe oKbrry rreAarorr{Kacrr 6arnrrrapbr 6ofirrnrua
aKaAeMrrfl,'rbr4 KoMrrrer nrexi,ricisin

J\b 8 XATTAMACbI
Typrcicran KaJracbr 20.45.2024x..

(arrrcKaHAap: AK ropaFacbl -Xa:ru:raeea 3.X., ara oKbrryrrmr,AK na1'urenepi - rr.F.K.,
,4oI{eHT flxa:4ux6aena M.8., rI.r.K., .4oIIeHT Xylra4y:rnaeea A.A., rr.r.K., Aor{eHT Kaft6y;6laeea
f.A., PhD, ala o(blryllrbl Mefip6ercoea f.ll., xp4brc 6epyuri exini<A:rirs) 6e6ercxaft-
6zura6axrua naeqrepymici Eceroea c.M., 6iniurepnep: 6801202 - Merrenre refiinri o(brry
NeHe rep6rae:rey EBE 6iniurepi Xapu:rxacuH {.[., 7M01202 - Mexrenxe aefiinri oKbrrv xeHe
rep6zeney BEE uarucrpaHrbr Mupsaena C.A.

KarrrcnaraHnaD:-

Kyn rapribiH.le

1. BEESWOT-reurAay Nlprisy.
2. Marr,rup airus[aarKapbrnran ic rnapanap HerrureciH ra,r4ay

Tur{Aa,rArr:
AK ropaEacsr S.X.XaJrIr!'IaeBa: CalauarcrnAap Ma, 4ypuerri AK uytre.rrepi, 6pinri ryu

repri6iHae EEB SwoT-ra:r.qay Nypri:y, MaMbrp ait;;rulia arKapbrnran ic rirapa,rap 
"etr*eci"TanAay 6oftrrnrua xqA4brcrapAbr (apacrbrpaftrK. Os ofinaprrHbr3Abr oprara caJrbrrr ra:r4rrrtafirry,

Memenr<e aeftinri o(blTy xene rep6neney aerireftiHreri 6irirra 6epy 6argapranracuH icxe
acblpy 6apucsln4a ar(apblnraH ic-ruapanapra xene 6uulrbr oKy xbrnbrnbrr{ r(opbrrbrHAbrcbrHa
ra,'tAaY xacay r<epetcnis. Tan4ay 6ac4apy ipexeriniq KY?aMAac 6ip 6xniri exeuis 6apruaurrs
6ilen'ris. EEE xan-xa(rbl repeH SWOT-ra,r4ay xlprisy 6idna 6epy6ar4apnaMacErHbrr{ AaM}.brH
r(aMraMacbrs ere.4i. SWOT-ranaayrbrr{ nerisiHle BEE-HrIH xylri, encis xarqraplr,ulnaxin4ixrepi
xeHe Karepli xa4rapbl aHbl(rarlaAbr. Merreure aefiiHri xoHe 6acrayrruna 6i:rirr,l 6apy
xa0e4pacrrHa (apacrbr 6801202 - Merrenxe aefiinri o(brry xerie rep6rreney 6idu 6epy
6arAap:rartacblHbll{ SWOT-ra-nAaybiMeH AK uylreci, rca$eapa neqrepyruicr r.r..K., AorIeHT
A. A. Xy"rraaaynnaeB a raHbrcrbrp aAbr.

AK uynreci A.A.XyuaAy,'L'raeBa, aKaAeMusrbrK rrepcoHaJr:680I202 Mexrenxe
aefiiHri oKbrry xege rep6ueney Sinin 6epy 6argaplavracbrnbrr{ SWOT-ra:rAa}crronbr(
xacaJrbrHAbr. Ta:raay ece6iu Ha3apnapbr{bBFa ycbrrryfa pyKcar eriqis4ep.

Strengths(xymri xargaprr) Weaknesses (a.rrcis xa4rapu)
-yHr4Bepcr{Terrlr{ aKaAeMr,rrnbrr( epxruAriuiH
x(Y3efe acbrpbrr)'br;
-[OI(-Hrri Fburr,rMr4 4epexeni:ririHirl
xerri.nixri aeqrefti;
-,4yaJrbAbr o(brry xyrleciHir{ 6o:ryrr (<Alur>
6o6exxaft-6ala6a4uracu, (<Bal4srpr.an>
6o 6erNaft -6a,ra6a4ruacrr) ;

- ryneKrepaiu Nqp4brc4a opHanaoyr,rHbrr{
xoFapbr .qeqrefti;
- ra$eapa (bBMerxepnepiniq r4MrraKr-

Saxrop:rrr rueren4ir FburbrMr.r 6acrurnr4apga
M ar(a,lanapbrHblr{ xapr4{naHy6l ;

- MaMaHAbrK 6oftrnuua coHrbr 10 )Kbrnna
6acnaAan rrrbr4(an ot1y (ypanAapbrHbn{
Nerninixcisdri:
- KasaxcraHAbrK XOO-aa )r(eHe urerelaix
XOO-aa IIOI(-nrq aKaleMprqnbry
yrKbrpnbryrreH 4epic oKy xopcemiuriuirl
rouenliri xeHe 6i:riurepnepAiq ara4eMirsnbr(
yr(blpnbr( 1arranawacbrHbrr{ opbrgAafy
leqrefiiniq roruenAiri;
- xarrlr(apanbrK 6ipnecxen 6i.niu 6epy
6ar.qapranaanapbrHbrr{ 6omaayrr
(xoc4rznnou4rrx 6iniu) ;



AK mymeci l.A.Kafi6yJrbAaeBa, aKaAeMnsrr,rK rrepcoHa"r:6B01202 - MexrenKe aefiinri
'orqrrry xeHe rep6ueney 6inirtr 6epy 6arlapnarr,racErHbrH SWOT-ranaay6oiirrnura ra$eapa
nreqrepyruiciniq ece6in rsrqAan 6o:rrannaH coq, ra(fe4pa xg\4brcbrH xar(capry 6oftrrnura xe:reci

YcbIHr'IcrapAbI )KacaAbI: XOO apacblnAa xanbr(apanbrK brHTbrMar(Tacrbr4Tbr Huraftry;
(ocAl4rlnoMau 6i;riu 6epy 6ar4apJraMaclrH gafiuugay; rpaHr"rbrK fbrJrErMH No6anapArt taftrrsaay;
6inixrinir aprrbrpy; Nac 6inirri ra4p:rapau xaOelpara xqp{broKa rapry; 6eftinairc rreHAep
6oftsurura FbuIbIMLI, o4y, e4icrerterix eAe6uerrep KopbrH aprrbrpy Nene IIOI(-rralr 6acnaAaH o(y,
o4y-egicrelre:rix KypaJIIapbrH rrrbrrapybr; IIOI( xeHe cryneHrrepAiq arcaAeru{fnbr( yr(brpnbr(
ropcerriunepin aprrripy; fIOIGnrIq nrer rir4epiH rraeqrepy AeHrefiiH aprrbrpy (axer, - Aerr

YCbIHbrCTap XaCaAbr.

AK uymeci f.Il.Mefipberosa: rI.F.K., AorIeHr f.A.Karl6ynr,4aeBaHbrr{ ycbrHfau
ycblnblcrapblH )Kar{a oKy }IGrnbrn4a naSe4paHbrr{ Xul4uK }r(oclapbrHaH opbru aJrbrn xcy3efe
acr,IpblnaTblHa rrp,reniu xo4. Ycr'mbrcTapAbl r<a6sgr43y KepeK.

AK uynreci M.E.[xa:lAsuc6aena: Marrmrp aiitmAa<llelarorr4KaJrbr( 6iniu 6epy
e:reyerin xlrleftry>xo6acu icre acbrpy rueq6epiHle OuH:uHgur eriHen KeJrfeH )KeHe

Ha:ap6aee yHl4Bepcl{reriHes epinrecrepiMi:aiu (arbrcybrMeH xerexnri yHuBepcr{reri perin4e
<A.EaftrypcblHoB arblHAarbl l{ocraHafi oqipnix ynranepcureri> KEAK, (arbrcyrrrbr
yurrBepcnrerrep: <l[.YanuxanoB arbrH4arrr Koxureray yHr.rBepcureri> KEAI(, <C.ArraaHxoros
arblHAarbl Lllurrrc Kasa4craH ynnnepcureri> KEAK, <M.Orenricoe arbrH,Uafbr Earuc
I(a:a4crau>) KEAK, <llae:ro4ap reAarofr{Kanbr( ynunepcureri> KEAK, <M.X.[y:raru
arblHAafbl Tapa: oqiprix yHr4Bepcr4reri> KEA( KypaMbrHbrq esip:rerew 6801202 - Mexrenre
aefiinri 6inina 6epy (IP)6ilina 6epy 6ar4ap:ranacbrHbrH nerisiHAe I(.A..{cayrz arbrHAafbr
Xansr4apa:rbl('(a3aK-rypirc ynunepcurerinAe 6801202 - Mexrenxe aefiiHri 6iliru 6epy (IP)
pIHHoBIII{tnuq 6arr{apnaMacbr esipnenin, EIIBO XEEII-ua EF peecrpine riprce:r4i.
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- tr4urepner Neniciniq 4o:rNerirvr4iniri;
- )rrprBepcr.rrer riranxalracbrHbrr{ oKy, oKy-
eAicrenedx KypanAapMeH, o(y sanAapbrHbrq
KoMrrbrorepMen xa64lryra,rysr,
(bl3MerKep:repiniq 3aMaHaybr KbBMer ropc eryi ;

- Op"y" 6ar4ap:ranracu nerisiH4e Typrcux
Pecny6nnxacbrHan 2 cryAeHT )KeHe

K,rrprrncranHan 3 cryAenr aKareMusrbr(
rFrr(brpnbqraH eryi;
- EEE 6ofirnlua Tlpxllx npo$eccopr,rulry 4epic
oryi.

- rrrer riq4epiu uerirepyaiu roMen aer{refii;
- rbrJrbrMlr No6alapAuq 6onua)ry;
- T+paKTbr KaApnap.4brr{ (apraro reH.4eHrluscbr,
(opra xacbr - 50 xac) )KeHe )Kac KaApnapAbrr{
TATIIXbIJIEIFbI;

- aJrbrc x(eHe xa4brH urerert4ix oKy
opbrHAapblMeH brHTbrMa(TacTbrKTbrr{ ToMeH

aeurefii.

Opportunities (uvunisaixrep) Threats (r<avinren)
- MaM aHAr,K ry.nexrepine cypaHbrcrrrq 6 or1'r,r;
- aJrbrc xeHe xaKbrH urerel4ir oKy
opbrHAapbrMeH brHTbrMaxTacTr,tK opHary x(OHe

KaApnapAbr [aflpnay, TarErnbrMAaMaAaH oTy
rryr,rrciHairi;
- fpaHTrbr( FburbrMrr 6ari4ay:rapra 6encenli
(arbrcy upar<in4iri;
- MaMaHIbr( 6oftrnrura 6acnailan o(y, o(y-
o.qicreueniK rwpanAapbrH rrrbrfapy rr,rwriHairi;
- Irreren rin4epin oKbrrr yfipeHyrwlnlxiHairi
(r1pix, aFbrJrrrrbrH, opbrc);
- 6iniurepnep xeue IIOK-nrnr Menlana,
Opxys, 3pacrrryc 6arlapnananapbr rueq6epiHae
aKa.4eN,rHsnbK y.TKbrpnbKTr,r xy3efe acbrpy
ulnuriu4iriniu 6orlcr.

- Hapbr(rbrr( KarbrHacra )Koraprr 6iniu 6epy
canacbrHAa 6ecene:recrirriu 6o.nl'u.
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AK roparacrr S.X.Xa.nuraesa:Mauup afimqaxocrapJrarrbm, ar(apbrJrraH ic-ruapanap
(aHafarranapnbq AeqrefiAe Ncy3ere acbrplurlbr.

I{gpnrerri AK rulnnenepi, 6yrinri naeNinicre4apacrrrpbrnlaH MecenenepAiq 6apnrrrrna
ToKraJrbm, arczurbrc6zurAapbrr{br3 yliu pa4nrer.

IIIEIIIIM:

1. BBB SwoT-rurnay xqAdbrcrapbr (anararrariaprrbtr( Aen 6aranancrur.
2. Maurrp afirmra ar(apbrJran ic-mapanap nernNeci KaHararraHapnb(,4eir TanbmcbrH.

AK roparacsr:

Xarmrrcrr: /6-
3.X.Xa;ruJraeBa

C.A.Mrap:aena


