PROGRAM QUALITY ASSURANCE AT NUGSE
BU1IM BAF JAPJITIAMACbIHbIH CAINACbIH
KAMTAMACbBI3OAHObIPY: HY X)K6BEM KEUCI




WARM-UP/ OAUBIHAObIK

LOOK AT THE WORD CLOUD WITH KEY
TERMS YOU WILL SEE IN TODAY’S
PRESENTATION.

* WHICH WORDS STAND OUT? WHAT DO
THEY MEAN TO YOU?

KAHOAW CO3OEPTE HA3AP
AYOAPObIHbI3?

ONAPAObIH MAFbIHACHI
KAHOAWN?

* ARE THERE ANY OTHER WORDS YOU
THINK ARE IMPORTANT FOR TALKING
ABOUT QUALITY ASSURANCE?

BIJTIM CAMNACbIH KAMTAMACDI3
ETYOl TANKbIJIAYFA APHANFAH
BACKA KAHOAN MAHbI3ObI
Ccoe3[l OUIAN ANACHbI3?



Academic Quality
Governance and
Management at NU

NU akageMuanbIK cana
MeHe)XMEeHTI

Quality Assurance
at the School Level

GSE O0iniMm canacblH
KaMmTamMachbIi3gaHAabIpy

The Annual Program
Monitoring Process:
Connecting the University
and the School in a Quality
process

baraapnamanapAabliH, Xblisl
CaublHFbl MOHUTOPUHTI:
canaHbl KamTamMachbI3 eTy
OOMbIHLUA YHUBEPCUTET NeH
MeKTenTiH OiprneckeH
XYMbICbI
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NU Academic Governance

Office of the Provost

Academic Council:
® Chair: Provost

® Membership: School Deans

Academic Quality Committee of the Academic
Council:

® Chair: General Director of Institutional Effectiveness

® Membership: School Vice Deans of Academic Affairs
and Management of other relevant units

Learning & Teaching Committee:
® Chair: Vice Provost for Academic Affairs

® Membership: School Vice Deans of Academic Affairs
and Management of other relevant units

NU akageMusinbIK MeHeaKMeHTI

NMpoBocT Ochuci

AKadeMusifnibIK KeHec:
» Tepara: [lposocm
» KeHec mywenepi: Mekmen OekaHdaphbl

AkademusinibiK KeHecmiH AkadeMusisibIK

cana Komumemi:
» Tepara: MHCmumyuuoHanoblK muiMOIrik
)XOHIiHOezai bac dupeKkmop
» KeHec mywenepi : backa 0a muicmi 6enimoepdiH
OKY ici XXeHiHOeai 0ekaH opbIHbacapiapbl

Ol{y )XXoHe oKbimy Komumemi:
Tepara: AkademusinbiK cypakmap bolbIHwa
Buue-llposocm
» KeHec mywenepi: backa 0a muicmi 6enimoepOiH
OKY ici XXeHiHOeai 0ekaH opbIHbacapiapbl



the Academic Quality Committee AKageMuUsAnbIK KeHecTiH AKkageMUsinbIK
of the Academic Council cana KoOMUTeTi

The Committee has the following objectives: KomuTeT Keneci makcaTrapAbl Herisre
anapgbl:

1. overseeing the development, implementation
and review of the University’s Academic
Quality Framework;

YHUBEPCUTETTIH akageMuanblk cana
TYKblpblMOaMachbIH a3iprieyai, eHrisyai
XOHe KauTa kapayabl bakbinay;

2. ensuring a consistent and comprehe.nsivc.e 2. YHUBEPCUTETTIH akageMusinbIK
approach to development of the University’s 6amapnamanap nopTONMOChIH
portfolio of academic programs; asiprieyre O9MNeEKTI XXaHe KeweHal Tacingl
3. creating an institutional culture of excellence KaMTamachbl3 eTy;
with regard to the processes of maintaining 3.  AKagemusanblk cTaHAapTTapdbl kongay
academic standards and enhancing academic KOHE OKy NPOLIECIH
orovision. KaMTamacbl3gaHablpyabl XXakcapTyFa

KaTbICTbl 03blK TOXiPMOEHiH
NHCTUTYLIMOHaNbIK M8AEHMETIH KYPY.



6 Key NU Policies for
Governing Academic Quality

NU Strategy: 2018 — 2030
Nazarbayev University Academic Quality Framework, 2014

Bylaws of the Academic Quality Committee of the Academic
Council, 2015

NU Annual Program Monitoring Policy, 2014
Nazarbayev University Quality Enhancement Plan, 2020

NU External Review Policy, 2016

NU akagemMusinbiK canaHbl

OackapyabliH
6 Heri3ri casicaTtbl

NU CTtpaTterusicbl: 2018 — 2030

Ha3ap6aeB YHMBepCcUTeTiHiH aKkageMUAnbIK canachbl
TYXblpbiMaamachl, 2014

AKapemMusinbiK KeHecTiH AKaaeMUsinbIK cana KOMUTETiHIH
XXapfbiCbl, 2015

NU Xbinablk 6argaprnamMma MOHUTOPUHTI casicaTthl, 2014

Hasap6aeB YHMBepCUTETIHIH canaHbl XaKcapTy
Xxocnapsbl, 2020

NU CbIpTKbI WWONy casicaTbl, 2016



ACADEMIC QUALITY
FRAMEWORK

This Academic Quality Framework of the Autonomous
Organization of Education “Nazarbayev University” focuses on
the setting and maintenance of academic standards, and on the
assurance and enhancement of academic quality.

Specifically, it is designed to:

1.

maintain the standards and reputation of all the University’s
academic awards;

provide institutional guidance for the development, delivery
and review of academic programs;

promote an ethos of continuous improvement in learning
and teaching, ensuring an effective learning experience for
students;

deliver robust data to be used for the maintenance and
improvement of standards of learning and teaching,
ensuring that all feedback loops are closed;

promote a culture where all faculty engage in reflection,
evaluation, development and enhancement of their work.

(From Academic Quality Framework, p. 2)

AKapemMusanbiK canaHblH,
TYXblpbiMAaMachl

«HazapbaeB YHuBepcuteTi» ABBY-HbIH OCbl akageMusinbIK
cana TyXblpblMJamMachl akageMunanblK cTaHgapTTapabl peTTey
X8He KaMTamachbI3 eTy, CoOHOan-aK akageMUsnbIK canaHol
apTTbIpy TopTibiH Benrinenai.

ATan autkKaHaa, on Keneci makKcaTtTap YLiH 93iprieHreH:

1. Akagemuanblk gapexenep MeH YHusepcuteT beaenin
nemaey ctaHgapTTapbiH Kongay;

2. AkagemMmusanblk 6argapnamanapabl 93ipney, eHrisy xoHe
Kapay YLUiH MHCTUTYLNOHaNAbIK HYCKayIbIKTbI
KaMTamachbl3 eTy;

3. OKy M€eH OKbITyaa Y34iKCi3 XeTinaipy MageHueTiHe
blKnan eTy, cTyaeHTTepre Tmimai 6inim 6epy
TOXIPUOECIH YCbIHY;

4. OKy M€EH OKbITY CTaHAapPTTapbIH KOSaay XXoHe XakcapTy
MakcaTblHOa nanganaHy yLwiH ceHimai gepekrepai
kaMmTamMachbl3 €Ty, Kepi bannaHbicka keningik 6epy;

5. Bapnbik npodeccoprblK VKbIMHbBIH 63 KYMbICbIH
Tangayra, baranayra, amMmbITyFa XXaHe XeTingipyre
KaTbICy MBOEHWNETIH bIHTaNaHabIpy.

(AkagemMuanbIK canaHbiH TYKblpbiIMaamMachkliHaH, 2
A\



YHUBEPCUTETTIH cana
TYXbIpbiMAaMacbIHbIH Kypamaac
bGenikTepi

Components of the
University Quality Framework

( Quality
Assurance and
Enhancement

eTy XoHe

XakcapTty




New or Modified S —
Aﬂadem"; I'I‘ﬂ!ll'am & Teaching
Approval Process Committee

XXaHa Hemece
e3repTinreH
akageMusanbIK
6arpaprnamaHbl OeKiTy
npoueci

OKy XoHe
OKbITY KOMUTETI

Academic Quality
Committee of the
Academic Council

AxkagemMusanbIk
KeHec:
AkagemuanbIK cana
Komureri

Academic
Council

AKagemMusanbIK
KeHec




AQF1:
External Review

A number of external review mechanisms will be employed across the
University to provide objectivity which will assist in the establishment
and maintenance of internationally-benchmarked academic standards.

These will include:

1.

consideration of internal and external reference points in the setting of
academic standards and curricula appropriate to the award. These can
include subject benchmark statements, level benchmark statements, key
elements of the Bologna Process (e.g. the Dublin Descriptors and the ECTS)
and the requirements of accrediting bodies;

rigorous program and course approval with external participation (which
might include partners, industry stakeholders and other academic and/or
professional bodies);

accreditation by professional, statutory and regulatory bodies;

external review by established the University strategic partners (Note: GSE
Uses this feature for program approval and annual Quality Assurance review
for all academic programs);

the employment of external examiners. (Note: GSE uses this for PhD Thesis
Examination)

AQF 1
CbIpTKbI Oaranay

YHuBepcuteTTe 0OO6bEKTUBTINIKTI KAMTaMachI3 eTy YLUIH xarbsikaparbIK
OeHrenae canblCTbipMarbl akageMusarnblk cTaHgapTTapabl KypyfFa XeHe
Kongayra KeMeKTECETIH CbIPTKbl LWonyabiH bipkatap mexaHnamaepi
KonaaHbinaTbiH 6onaabl.

Byn mexaHusmaep:

1.

AkagemMunanblK Japexere cankec KeneTiH akageMunsanbslk ctTaHgapTTap
MEH OKY XocnapblH 6enrineyaeri iLLki »xaHe chIpTKel Dargaprnapabl
kapay. byn 6argapnapfra naHAiK KpUTEpUNIep, AeHren KpuTepunnepi,
BornoH npoueciHin Herisri acnekTinepi (Mbicanol, JyonuH
Aeckpunrtoprapsl xXaHe Eyponansik aygapma Xyneci xxeHe ECTS),
COHAau-aK akkpeauTTey opraHgapblHbIH TananTtapb! Kipyi MyMKiH;

CbIpTKbl MyaAeni TapantapablH KaTblCybIMEH Oarapramanap MeH
KypcTapabl MYKUAT Kapay xaHe bekiTy (TUICTi canaHblH, Mmyageni
TapanTapblH XXaHe 6acka Aa akageMusnblK XXaHe/HeMece Kocioun
opraHgapablH KaTbICy MYMKIHAIr);

Kacibn, MeMnekeTTiK >xoHe peTTeyLli opraHaapMeH akkpeaguTTey;

YHMBEPCUTETTIH CTPATErNMSANbIK CEPIKTECTEPIMEH DENTiNEHIEH ChIPTKbI
Baranay. (EckepTy: GSE 6yn MyMKiHAIKTI 6aFgapnamMaHbl 6ekiTy XXoHe
Bapnblk akageMunanblk 6bargapnaMmanapiblH canacblH TEKCEPY YLUiH
nanganadagbl);

CheIpTKbl capanweinapab Tapty. (EckepTy: GSE MyHbl Ph.D
anccepTaumnsacbliH pacTay YLiH nanganaHagbl)



AQF 2: AQF 2:

e Bar MaHbIH Xbl UbIHFbl MOHUTOPWHTI
Annual Program Monitoring Process (“APM”) arfapnama :pou:c??'nm"l OHUTOP

NU Xbin canbIHFbI
aKkageMUAnNbIK canaHbl
apTTbIpy Xocnapbl

NU Annual Academic Quality
Enhancement Plan

School Academic Quality MekTenTiH akageMusanbIK
Enhancement Plan canacblH apTTbIpy Xocnapbl

Annual Program Monitoring bargapnama MOHUTOPUHIIHIH
Reports XbINAblK ecenTepi

Annual Course Monitoring KypCTbIH, XblT CarbIHFbI
Reports Bakblnay ecentepi




Student engagement

Student Engaﬁement at Nazarbayev University

is guided by t

e Student Engagement Policy.

Student Engagement Policy is based in three
key definitions:

“Student Engagement”: The University
encourages students to play a leading role in
shaping their learning experience; Students are
involved in the School and University Quality
Enhancement Processes at all levels;

“Student Representation”: formal processes to
assure that the University and Schools address
student concerns and opinions; Students
participate in University Government and School
committees;

“Student Feedback”: Students share %udgements
and feedback on their experience in formal
course evaluation surveys, student-staff
meetings, and informal focus groups and other
communication.

CtyaeHTTepAiH 6enceHainiri

« HY cmydeHmmepOiH 6ernceHdiniei “CmyoeHmmepOi
mapmy casicamsbl” Hea2i3iHO0e Kapacmabipbliaosbl.

« CmydeHmmepOi mapmy casicamabl YW Heai3ai
aHbIKmamara Heai30er2eH:

«CTyaeHTTEpAiH OenceHAainiri»: YHUBepCUTET CTyaeHTTEpAI

OKy ToXipMbecCiH KanbinTacTbipyaa XXeTeKLUi pen atkapyra

bIHTanaHablpbinagbl; CTyaeHTTEp Oapsblk AeHrenaeri MekTen

NeH YHUBEPCUTETTIH canaHbl apTTbIpy NpouecTepiHe
KaTbiCadbl;

«CTYAEeHTTIK eKingik»: yHMBEPCUTET NEH MeKTeNTep
CTYOEHTTepAiH cypaKTapbl MeH MiKipiepiH weLllyre Keningik
bepeTiH pecmu npouectep; CTyaeHTTep YHUBEPCUTETTIH
YKIMETIHOE )XOHE MEKTEN KOMUTETTEPIHE MYLLE;

«CTyneHTTIK Kepi 6annaHbic»: CTyaeHTTEp KypCThl baranay
bovbIHLWa pecMu cayanHamanapga, CTyaeHTTep MeH
YHUBEPCUTET KbI3BMETKEpPrepiHiH ke3gecynepiHae, benpecmun
dokyc-TonTap xxeHe 6acka 4a KOMMYHUKaLNA
dopmanapbiHga Taxipubdenepi Typansl nikiprepimeH
Genicepi.



@ NAZARBAYEV
©J UNIVERSITY

Quality Assurance
| at the School Level
i MekTen aeHreniHge

- CdlldHbl KAMTaMdChbI3 €eTY




GSE Organizational Chart: GSE ¥MbiMpacTbipyLWbInbIK KYPbIbIMbI:
Quality Review Commiittee CanaHbl 6aranay KOMUTETI

MpuHATHE pelueHni

PekomeHnpaymm KomuteTt no Hanmy

Ad hoc koMuUTETHI

WHdopmunposaHue BoicLuee pyKoBOACTBO
n obecyxxgeHne

KomuteT no npoaBwkeHuo

KomuTeT no BbICLUMM CTENEHAM

[ \CNONHUTENbHbLIA KOMUTET
LLikons! KoMUTET o npuemy

| Komutet
No CTYAEHYECKUM KOMaHAUPOBKaM

~
~
~
-

/ Buue-
Buue-aexkaH no akagev “Kon [EeKaH Mo uccneaoBaTenbCKon
OEeATENbHOCT. OEeATenbHOCTU

KomuteT no
OLIeHKe KayecTBa

/ / /

/ KomuteT no
Bonpocam oBy4yeHusi u
npenogoBaHusa

/ Tpynnbl i
OMUTET Nno o
no obpasoBaTenbHbIM G6pasoBaTenbHEM CTyneHyeckui PhD
nporpaMmmMam nporpamMmam KOMUTET
/ 3acegaHus no /
BOMNpocaM npenoaaBaHns u 0byyeHus 3acenaHusa no uccnegoBaHust

[vipexTopa obpa3oBaTternbHbIX
nporpamm

KomuteT no sonpocam PykosoguTtenu
nccneaosaHni uccnenosaTenbCKUX rpynn




GSE GSE
Quality Review Committee (QRG) CanaHbl 6aranay KOMUTETI

plays a central role for quality at GSE; * Komuter GSE-j¢e camanbl KaMTaMachi3 €Tyjie

. : MAaHBI3IbI POJI ATKAPAJIBI;
their work extends across Teaching, Research and HBI3/IBI P Kapaspl,
Service; * KoMuTeT JXKYMBICHI OKBITY, 36PTTCY JKOHE KbI3MET

KOPCETYMEH THIFbI3 OalIaHbICTHI;

leads and manages the Annual Program Monitoring » Ol JKbLT CAHBIHFHI GaFIaPIaMA MOHHTOPHHT]

Process; - .
IpOLIeCIH OacKapaibl;
focuses on “Putting APM mto Action™ * JXbL1 calibIHFBI MOHUTOPHUHITIH, YCHIHBICTAPBIH
Leading GSE Committees and Program Teams in implementing OpbIHAaytTa Ha3zap aygapanbl:

APM Report Recommendations for Quality Enhancement .
GSE komuteTTepi MEH OaraapiaamMa TONTapbIHbIH

leads GSE in the accreditation process MOHMTOPHHT YCBIHBICTAPBIH OPBIHIAY/IA KETEKII €TE

. GSE;z[iH aKKpEeIUTALIUS IPOLIECIHE )KETEKIIIIK
eTel



' | rgj NAZARBAYEV
) ©J UNIVERSITY

The Annual Program Monitoring
Process: Connecting the University and
the School in a Quality process

bargapnamMmaHbiH XbiNAblKk MOHUTOPUHTI p
DapLichl: YHUBEPCUTET NeH MeKTenTi
cana npoueciHge 6annaHbICTbIPY



A Major Quality Review Committee (QRC)
Responsihility: Managing School Annual
Program Monitoring Process

QRC works with Vice Dean of Academic Affairs to manage
process;

QRC works with Program Directors;

QRC and analyzes Program-level Reports and makes
recommendations for School Quality Enhancement for next
year;

QRC drafts School-level report;

QRC finalizes School-level report with Vice Dean;

QRC presents final School-level report to Dean;

Dean contributes to School-level report and submits report
to University;

QRC leads school in implementing School Quality
Enhancement Plan.

CanaHbl 6aranay XXeHiHaeri KOMUTeTTIH
MiHOeTTepl : XKbIJ1 caubIHFbLI DaFrgapnama

MOHUTOPUHTI NpoueciH 6acKkapy

KomuteTt gekaHHbIH OKy iCi XXeHiHaeri opbliHbacapbIMeH
XYMbIC XKacanabl;

KomuTteTt Binim 6epy bargapnamanapbiHbIH
ONPEKTOpPiapbIMEH XXYMbIC Xacangbl;

KomuTeT ecentepai Tanganabl XXaHe Kerneci Xbinfa
MekTenTeri 6iniMm canacblH apTTbipy 60MbIHLLA
YCbIHbICTap Xacangbl;

KomuteT ecen xobacblH AanbiHOanabI;

Komutet gekaHHbIH opbiHOacapbiMeH Bipriecin ecenTin
COHfbl HYCKaCblH JanbiHAanabI;

KomMunTeT oekaHfa KopbITblHObI ecen bepepai;

[ekaH mekTen geHreninaeri ecen 6epyre ynec kocaabl
XoHe ecenTi YHMBepCUTeTKe YCbiHaabl;

KoMnTET OKbITYAbI XXaKcapTy XKOCnapblHbIH,
opblHAanybiH Mekben AeHreniHae 6ackapaasl.



GSE APM School report CanaHbl 6aranay XXeHiHAeri KOMUTeTTIH
Recommendations for 2021 - 2022 MiHAETTepI : XKbIN canbIHFbLI bargaprnama
MOHUTOPUHTI NpoueciH 6acKkapy

» Identify and sustain best practices for Blended/Online teaching (and other vital = 2020 sxxsu1re1 COVID-19 ke3eHinzie a3ipiaeHreH apanac/OHaaiH OKbITYIbIH

NUGSE work) developed during the 2020 COVID- 19 period. Y311k Toxipubdenepin (;kone 6acka ga maHb3abl NUGSE ymbicTapbl) aHBIKTAY
* Further develop and clarify the role of Program Directors in managing NUGSE JKOHE KOJIIay.
academic programs. * NUGSE akanemusibIk 6arnapiamanapbiH OacKapyaarbl 011iM Oepy
* Further develop and clarify the role and potential contributions of the Student OarapyiaManapsl JUPEKTOPIAPLIHBIH POJIIH OIaH 9P IAMBITY KOHE HAKThLIAY.
Committee *  CryaeHTTIK KOMUTETTIH POJIi MEH dJICYETT] YJIECIH OIaH dp1 JaMBITY JKOHE

HaKThLJIay
Apanac/oHIaliH OKBITY MEH OKBITY/IbI OaCKapy/abl )KOHE KOJIIAyIbl OJIaH pi
nHctutynuonanuzanusiay (kone NUGSE-TiH 6acka MaHBI3/IbI )KYMBICTApHI ).

Further institutionalize management and support for blended/Online teaching and
learning (and other important NUGSE work).

* Finalize the work in developing the Intranet. »  VIHTpaHeTTiH AaMybl GOIbIHIIA KYMBICTBI ASKTAY.

* Further develop program and course assessment practices. * bargapnamanap MeH KypcTapabl Oaranay ToKipruOeciH o1aH opi JaMBITYy.

« Decide what NUGSE priorities are for accreditation. * NUGSE akkpeauttey 6achIMIBIKTapsl KaHIai eKCHIH TallIay KOHE LICILY.
« Consider ways to further support students with families, * OtOachuibl CTYAEHTTEPrE, Acipece xac Oayanapsl Oap aiienaepre ogaH api

KOJIJIay KOPCETY KOJIJIAPbIH KapacThIpy.
_ _ * barmapnama neHreiiinae oKynbuIapasl Oarajay )KyHeciH 931piey *KoHe eHI13y
* Develop and implement program-level student evaluations. *  JKeprumkTi )oHe XaJbIKapaiblK ACHICHIE CTYICHTTEP Il KaObLIaay/Ibl KOOSHTY.
* Increase recruitment of students locally and internationally. *  GSE XeTiCTIKTepiH YITTHIK KoHE XaIbIKAPAJIbIK ayIUTOPUSFA KOPCETY.

particularly women with small children.

* Highlight GSE accomplishments for national and international audiences.



Thank you!
Paxmer!

Q/A



